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PROJECT OXCART FORECAST OF GPERS TICNAL

ACTIVITIES FOR FY-1962 AND FY¥-1963

L Isrreduction: 25X1
a. Todate the prissary svophasis of Projeet DXCART “as been

direcied towards kardware developr-ont and procararcent Gt

‘ struction and lesy range plansing preparaiory to operational readiness
to accomplind the prinary wlselon, Thos;h the operstivasl readiness
dats Is still wany months akead, the tempo of sperational activity haa
sharply lncreaszed durlag FY-196L. During FY-1962 at the oneet of the
Fligat Test/ “ralalny Phase. the errphasie of Project requirec-ents and
activities will tramsttion te Cparaticns. Project operativasl readiness
Should be attained during FY-1963, The srajor cperationzl tasks te be
sccomplished prior 1o operativasl readiness are sun.carised horeta.

25X1 2, Pﬁfﬁﬂmﬁ{wﬂ&m

3.  Construction of oparational facilities should be complsted by

sarly ¥Y-1962. Resdiness of tusee focilities for operational use

should cormends in cediately thereafter. The Operations Briefing
‘ Rocw. Flight Flaaniag; Roor. Perseaal Sgquipnoest. snd Fre«Broeathing

facilities. amd the ¥eather Ztotion siould receive priority attention.

Tas transiont crew operations bailding rust be readied. The new control

towsr. guad radar. hoecing beacon ajd. other control and @ vigation

facilities must be vperatiesal prior to the flight tost phnse., Runway sod

spproaca lghting systen:s mmast be installed. The vequireneat for high

intenaity 2pproach lighting. reference lghts and cbatruction Hghts nust

be fianlined at the early stages of flight seat.

3. Alr Traffic Control:

8. Uperational procedures wust be developed which will assurs
25X 1 proper alr traffic control | The nusber of transteat aircraft
shuttle slrera®, and sirliff alzcraft will rise sharply beginnlag in the
first quarisr of ¥Y-1962. Locally Awslgned support slrcraft flylng will
25X 1 further intensify[  lair traffic. B ts anticipated that a daily average of
o approxirately 10 non tactical flights will cltizately srizimate or tery inate at
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25X1 :l Tactieal aireraft flying. which will svrmally have speraticnal
' prcca&mm will further epmpound the contrel problew.

Frocedures far am“m& filing and mgm plan paasing ~ust be
. reviewed, departure and arrival flight corriders must be identified GCA
and ADF pattoras coust be developed and tested training arsas utabiwhcé
e,

4. Operaticaal Comm unications:

Specialized corr munaicaticns facilities roust be established, Tie in
with SAC will be requirsd for ceerdination and control of tactical alreraft
movernent and tanker suppert. Tie in with NORAD will be required for

. mdiar suppresaion cuordleation. Tie la with Flight Sexrvice will be
required for filing and closing of flight plans. Tie in with the weather
communications net and with ¥ECEN are needed to render necessury
weather support.

5. Goordinatics and Lisison:

Hendguartars USAF. SAC NORAD. and AWS will be required to
provide operational and loglatical wuppsrt. Lisison must be established
with thase supportisg comnands and aecsssary coordinating and setion
procadurex davelopad.,

¢. Pilot Suloction/Phasing:

The qualification ceitoria for pllct aso:inees has been catablished.
'. - The pilot’s speratisnal experience. security. physieal and poycaological
fitaess will be carefully evaluated. A pilot phasing schednis has boen
published which prograwms the major tveas of testing and tralning to be
avecroplished prior to flight training. Adhareaco te the phasing wchedule
is ssaential whereby pilots will complete all proliminary testing and
training colackisat with the availability of the first A-12 siveraft for

flight sraining.
25X1 Programming calls for !w be mmfm taitial aspesernent.
25X1 to be reduaced to prior Ic sring the R¥.101 school phase.
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7. Irainiag:

Key avea detachnient persuanal are programamed to attend A-12 grousd
school at the Lockhsed {acility preparatory 1o formuliting programs and |
plans for the Flight Test/Tralsing Prase. Plans wust exploit the maxhwmumnr
utiileation of all flying hours availabis whersby an speraticanl capability ia
attained af the sarliest possible date, Tha major chjestives af the Flight
Test/ Tralelng ~hase sve: | . -

‘% To test and determine the capabilities and lmitations of
the aizframe, engines. aircraft systoms. special equipment. and
. other aew eguipment. ' | : -

b Tetraim pil&-a to o lwvel of proficiency whick will permit
o oredinte and succesafal completion of the primary wisslen.

€. To train staff and uait pe recanel.

4. To develoy tactics sod procsdures fur mplenentation and
control of the assigned mission in the most sffsctive mannar.

8. Survivability Studies:

ATIC CSI. and cther tochuical sssessment conters should de sarciled
to conduct theae studles sa @ continulng besis, Frocedures must be

 established for the prowmpt dissemisation of survivability estimates to

Project Headquarters.

9. perations Persomsel. | 25X1

‘The sperations wasaisg raquirercents for !h&v& bean sebecdtted.
The prerequisite qualification criteria for thete po 1 bag besn establish-
ed sad required reporting dates sssigned. The timely assigament of these
perssnasl m%ﬁ:;mﬂh! to nccomplishing the tasks outlined bere-

in and requires e ¢ action.

Approved For Release 2002/10/31 : CIA-RDP89B00980R000400110011-7




’ , ..Approvei)r Release 2002/10/31 CIA RDP89$ R000400110011-7
S | e a& W7

ATTACHMENT |

A2 n.nm HOUR PROJECTION FUR

F’f—!ﬁiva ARD FY 1303

FLYING HOURS PROGRAMMED:

1. ALl aiveraft are progran:ned to fly 10 hours Ms«m the
25X1 first reoath possessed st Trereafter:
@ ‘& Aireraft #laad §2 will fly 15 hours par nouth,

bc Ai“n& ‘31 ‘*; ﬁi; ‘ﬁ §§ i’q ) *w ‘M "1! are ﬁt&gt’lﬂ‘**’?“ »
to fly 25 hours per wonth durlag the Test/Traiuing Phase. reducing
to 15 hours per s outh thereafler, :

i

2. wdﬂwmﬂ bours: o o
C pyemez . FY-1963

285 164

&Wﬁ ngg gﬁma »
. L. Checkout Trainiug: Sixty (60) awﬂ are pham& for checkost
‘ of sach pllet.

2. Proficiency Tradning: A cinlmux of twelve (1) bours per wonth
in the A.i2 will be regquired for sach pilot to maintain & desived proficlieacy
lovel after checkhout. (Addiziosal preficlency trabhg will be accon plished
~_sa Century Series alreraft, )

, 3. Operaticanl Migstons: Four cperationsl mhmu por m% are
planmed duriag the wonmmi period subsequent to Octeber 1962. Average
sortis duration 15 niae houre. Flylay hours acconplished sa wissicas will
reduce the proficiency trainlag reoguirexent by a like swount. 25X1

PR TR & )
OO e T e GLASS, T
i ~~;LAss;Ftsa o
P 5. CHANGED TO: TS c
, o rrws» DATE: 9 .
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4. Recap of nﬁnﬂ bours: _

CEY-1962 FY-1963

Flight 'rg& o e 403

. Gheckow Tralaing ns 395
Proficiency Tralning e 528

“perational Misslcas _a 288

P, TOTAL P b4

ROTE: Flight testing will 2150 be &gﬁmﬁw& an tae majority of
traising colasions. :
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